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Project: Neretvica sHPP 

Prepared by: Simon Howard Date: 4/12/17 

Subject: Stakeholder meeting to present ESIA scoping report and Critical Habitat Assessment  

1 Background 

● The meeting was held in the town hall of Konjic municipality, BiH, on the 22 November 2017. 

● Over 30 people were present, representing local community, authorities and NGOs. 

● Format:  

– Short introduction to the project by Mr Edin Kasamovic, Head of PIU of EPBiH (EK) 

– Presentation of ESIA scoping report by Simon Howard of Mott MacDonald (SH) 

– Questions and answers with stakeholders 

– Representatives of EBRD also present. 

2 EPBiH 

● EK gave short presentation of the project background. 

● This included technical details of the design, its layout and some discussion of the studies carried out in 

the past.  

● EK described the national permitting process, regulatory compliance, community investment plan (% of 

concession licence paid into local budget). 

● EK described 10-km underground electricity transmission cable to support phase I of the project, with a 

substation in Buturovic Polje. Phase II and III plants will be supported by a 15km cable to a new 

transformer station, the location of which is yet to be determined.  

3 Mott McDonald  

● SH presented the ESIA Scoping Report and Critical Habitat Assessment report. 

– As part of the financing requirements of EBRD, we reviewed the Project and its EIA documentation 

– This determined that a further ESIA required to fully meet EBRD’s requirements.  

– As such, a supplementary ESIA will need to be completed 

– Mott MacDonald, Enova and Blue Rivers have been engaged to undertake the scoping report for the 

Supplementary ESIA 

– This then defines what needs to be covered in the supplementary ESIA 

– We are in the process of writing the supplementary ESIA 

Meeting Minutes 
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– Today I will present the findings of the scoping report 

– I will also present the findings of the Critical Habitat Assessment – this was research into the 

biodiversity in the catchment to determine if any important ecology is present. 

– The purpose of the scoping report is to identify the potential significant impacts (positive and negative) 

associated with the Project, these will require further consideration and more detailed assessment 

during the Supplementary ESIA process 

– The report also sets out the scope for any baseline data requirements, defined assessment 

methodologies for determining impacts, provides opportunity to inform stakeholders about a project, 

and allows stakeholders to review and comment on the proposed approach  

3.1 Scoping report 

SH went on to present: 

● Location of the scheme and distance to protected areas 

● Aquatic ecology conditions and species present that represent conservation interest 

● Of interest are aquatic minnow, white cawed crayfish and 4 tricopetra (macroinvertebrates) species that 

are critical 

● Terrestrial ecology baseline, two species  

● Other baseline areas:  

– air quality is good,  

– landscape and visual impacts - 25ha of vegetation will be cleared for the scheme’s units;  

– No significant cultural heritage and archaeological monuments in the area 

● Impacts on local community  

– 500 people living in the area,  

– project will require acquisition of 245 land plots 

– positive and negative impacts outlined, including livelihood impacts, safety, land use change, change 

in socio-economic conditions, changeriver for water users (fishery, fish farm, angler’s association, etc) 

● The scoping assessment concluded that detailed impact assessment is required for the following four 

areas: 

– Aquatic ecology 

– Terrestrial ecology 

– Environmental flows evaluation 

– Cumulative impacts 

● Additionally, a Land Acquisition Framework will be developed to guide acquisition process in line with 

EBRD Performance Requirement 5. 

● An E&S Management and Monitoring Plan with mitigation measures will also be developed. 

3.2 Critical Habitat Assessment  

● The project triggers critical habitat considerations 

● This means that for the project to proceed it should meet certain conditions in EBRD’S Performance 

Requirements (PR6 Art 16), particularly confirming no net loss of the critical habitats for the endangered 

species. 
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●  

● Critical habitats are not affected by project’s locations of SHPP 5, 6, 9 and 10 

● Critical habitats are triggered by the rest of the scheme of 15 SHPPs. 

● The lower reaches near Podhum are most diverse in terms of aquatic ecology 

● Higher reaches support only trout species in terms of fish 

● White clawed crayfish are found in many of the river stretches.  

● Following the mitigation hierarchy, consideration should be given to alternative schemes within the region.  

● The nature of the aquatic Critical Habitat and the species present mean that the mitigation options 

available to this project are limited.  

● Aquatic impacts will be difficult to mitigate as they require maintaining the flow in the river close to the 

natural flow. This is impossible to achieve with the current design (dewatered stretches, location of weirs 

and powerhouses). Very difficult to meet EBRD requirements for CH aquatic species with current design. 

● For terrestrial habitat the impacts can be mitigated 

– Terrestrial footprint is not large 

– Mitigation could be implemented effectively  
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– This would achieve no net loss for priority biodiversity features and net gain for critical habitat 

4 Q&A session 

● Why was the meeting held on 22 Nov on the day of the Ratko Mladic tribunal? 

– Unfortunate and unintentional timing of the meeting acknowledged.  

● Complaint that the timing and location of the meeting was not convenient. People at work, and preference 

for meeting at the project site. 

– Acknowledged 

● Will the local areas climate be changed by the project? 

– Humidity effects are related to large reservoirs; small Tyrolean type weirs do not impact humidity 

● Will there be economic benefits for local people? 

– Operators will be hired locally;  

– new access roads were requested by the population during the first consultations under the national 

EIA 

● Please describe the water course change and % of water flow remaining in the original riverbed 

– The blue arrows on the map are locations of the reduced flow. 

– Approximately 15-20% of the natural flow will be released   
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● Zeleny Neretvica NGO – presentation and CHA report are in English. What is the legal status of CHA? 

Example of Kraluscici SHPP with EMF absence demonstrated on the photos. Change of the width of the 

road to make space for the pipeline and powerhouse. Spoils area locations are to be determined. States 

that the data on hydrology is from 1960s historical measurements and why no new more recent hydrology 

data is used? Parsovici area has one more enterprise – quarry of stones from the riverbed. 

– Concerns noted, but no concrete answer provided regarding data on hydrology measures. EK stated 

that new measures exist, but details were not given.  

● Banja Luka based Living Environment NGO - Water abstraction from the river by the local residents. CHA 

conclusions are clear that the scheme shouldn’t be built. 

– Concerns noted 

● Local resident – what is the project cost and how much will the residents’ benefit from it? 

– There is a % from the concession fee that goes to the local budget. 

– EK: 88 SHPP are currently in FBiH operating – all private investments, none have gone through as 

rigorous process of permitting under national regulations and international Lenders. 

● What consideration of alternatives was done and if solar was considered?  

– EPBiH is looking into three wind farms, including one in Bitovnja in the local canton 

– Neretvica area wind resources were assessed and were not considered feasible.  

– Solar option was considered too.  

● Resident from Neretvica – what is the price of the Project? Will the quarry in Parsovici be used? What are 

the cumulative impacts? Will swimming areas be affected?  

– Friendly Environment fund contributions.  

– Quarry is on the other river bank and not affected.  

– Project cost is BAM 69 mln. 

● Resident from the area – good that project is coming, no economic activities, low investments level, so 

need some new projects. 

– Acknowledged 

● Will there be noise impacts from the turbines? 

– Level of noise will be low, EPBiH chose modern turbines, which during operation produce low level of 

noise. 

– Powerhouses are not located near the villages and will be isolated. 

● Konjic municipality representative – appreciated the suggestions and will take them into consideration; 

project is positive for the local economy. 

– Acknowledged 

● Fishermen association from Konjic – questions the environmental permits validity as they didn’t consider 

the environmental flow requirement under the Rulebook 2013. The conditions in the permit require 

consulting the law in case any rare species are found. Some of the permits expired. 

– Anisa from EPBiH responded that the requirements under the Rulebook 2013, as well as all the 

fishermen requirements, have been incorporated in the renewed environmental permits and that this 

has been mentioned previously at a meeting held regarding this issue. 

● Centre for Live Environment – will the Minutes of the Meeting will be available? 

– The minutes will be placed on EPBiH’s website. 

 

Mott MacDonald request that any documents shared at the meeting in hard copy be sent to 

simon.howard@mottmac.com for inclusion in our records.  
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